Cisco Overview & Culture

Dawn Duran
Internet Business Solutions Group
Cisco Systems Inc
December 2001

Cisco Svatems




Cisco Worldwide

-

San Jose, CA
—~‘ Headquaﬂemﬁﬁ ﬁtundnnﬂ

i 5

Ottawa, Canada

. Y 1 - = . "-
Cantn Svatime - % .BTU55E|5
P 2 Herdon, VAR g
@ o 2

-0 Lowell/Chelmsford, MA :
e Raleigh, NC 4 % Tel Avw

Richardson, TX . '3
- " » Bangalore
v i ‘lﬁ a\ P g
" @ -

Singapofe

g

Sales or Regional Offices in Over 90 Countries




Quarterly Operating Results

Cisco Systems, Inc.
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Cisco Acquisition -.l;nt_e_gration
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Acquired 72 companies KOMQDO

I (NETIVERSE
Integrated 7,500+
new employees

Invested $35 billion
High retention
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38,500 employees
worldwide

50% of employees have

been at Cisco <2 years

Located in 90 countries
All are Cisco shareholders

All connected to common
Internet tools

Cisco.com




Workforce Composmon

Job Function Distribution—Total Cisco Feb FY’01

Engineering/IT
J Sales
All Others:

Administrative

Chief Technology Office
Cross Functional
Customer Advocacy
Executive

Finance

Human Resources
Manufacturing
Marketing

Workplace Resources

Cisco.com




Cisco Culture

No Technology
: Religion
Quality Team (Open Stgndards) Stretch Goals
Trust/Fair/

Fun Integrity/
Profit - Giving Back

Contribution Empowerment

Teamwork

Drive Market Open
Change Transitions | Communication

Customer Success




CISCO Best Place to Work

- Working for
higher purpose

- Working with
visionary leaders

- Stimulating work
environment

Cisco.com
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The Internet

Changes

_E Verythmg

Every Compan y/Country
Is insTransition




Traditional Busmess Models

Employees Customers

Information

Partners % Suppliers

Cisco.com




“Internet Business Solutions™
Create Competitive Advantage

Speed, Agility, Satisfaction, New Value Creation

Employees E

L

Partners y ' "~ Suppliers

Universal Connectivity Where the Business Runs on the Network
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The Benefits
Are More Than Financial

Collaboration tools
Self-service applications

Streamlined Resource Management
Administration

Efficient,

Effective

/ Employees

Informed

Employees

el

Universal Access to Information
Corporate Communications

Cisco.com

Reduced

Overhead

Learning
Organization

Electronic Support
Just in time learning
Expert Triage




Cisco Fundamentals

Enterprise-wide
Web Access

Cisco.com




What is Culture?

Old World New World
Culture Culture

Organization Pyramid Network

Ermployment Lifelong Continuous
Employment Learning

rocus Internally Customer-
Directed Centric

Strength Stability Change
Raward Endurance Performance

Implementation Mandates Empowerment

Information/knowledge Open access to info
Cisco.com
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Employees learn
the culture by
listening to what
their leaders say,
and watching
what they do.
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Leadershlp
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evangelists
for change
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Cisco Case Study

- Personal accountability

- Self-service / Self -reliance orientation
- Intelligent Risk-taking

- Speed and clarity in decision-making
- Partnership mentality

- External/Customer focus

Cisco.com




How Is Culture leferent In
the New Werld’?

'\-. ‘L "-. I"-|_J.

Need to “Re-tool” and “re-think”

Managers cannot be everywhere

Same “assumptions” don’t work

Smaller groups create subcultures

Cisco.com



Drlvmg Culture* V|S|on

3.\

Do we have the “right” culture

BUIId a — Is our culture message clear

— |Is what we say our culture is what our
Shared Yo
employees experience

Vision

— Is our culture the “same” everywhere

- Should we change anything
Actions:

* Culture assessment (November — December)
Deliver actionable, concise measurement tool
Support, participate & commit to improvement

Review & commit to culture statement

Cisco.com
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Driving Culture Systems

ﬁh

2.

Is “culture” included today

Align

Determine: “build or update”
HR P

Prioritize

Mechanisms

Execute

Actions: Recruiting

New Hire
Leadership
Training
Acquis./Integration
Perf. Eval.
Recognition
Reward

* Include “culture” in all HR
mechanisms
Assess, prioritize, execute, check

Cisco.com




Driving Culture Communlcatlon
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3. « What technology would maximize
Maximize our global effectiveness & scaling

Cisco Internet - IPTV., PDAs, mp3, Netmeeting, virtual
Leadership in meetings, e-leaming

« What mindset shifts are needed to

Communication support these technologies

 How could we more effectively
“message” targeted populations

Actions:

- Build global organizational communication system, differentiated by
effective use of tools supported by Cisco Internet leadership
« Use e-learning and other technology to aggressively communicate

culture to ALL audiences .
Cisco.com
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Culture = How we do business

- Lays a foundation for who “Cisco” is

- Determines what we say and do
* |Is basis for our decisions and choices

* Drives our behaviour

Cisco.com




What Helps to Create Our Culture?
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Web-enabled Tools provide consistent alignmen
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The Tools: “It's On the Intranet”
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Global Communication Portals
Educated__E_mponees
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The New England Development Center currently includes sites in Acton,
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How You Can Help
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Cid CEC.] Top Page
Cisco Japan Organization
Japan Emploves Directory
Japan Office Maps

Phone Extension

Il adler (I ail Lists)

M etrod Japan

TRC Case Open page
OnRamp

Event Calendar
Travel (Tap an Purchasing)
Business Travel
Wisitors to Japan
Japan Visitors
CCQUCEC WehA dimin
People Page

Club Page

[TapanFoms =]

Search CEC Japan.

SEARCH

Cisco
Employee
Connection

RTP Areas of Business
Associate Sales Rep
Enterprise Sol Engineering
Global Enablement Services
High Speed Switching BU
Inside Sales

Internet Systems
InterWarks Business Division
IP Access Business Unit
Mobile YWireless Group
NEITE

Packet Telephony Division
PDWEC

Technical Assistance Center
Technology Center

Quick CEC-RTP/HR Links j
Other Hosted Sites

Admin Page

Americas Sales Finance
Global Center Of Expertize
Inside Sales Traning

Search CECRTP

| RTP Website ]
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csco 11:402M

News and Events:

Cisco Accelerates Servic
A Long Yiew of Cisco
Juniper. Bracing for Ciscol

RealMetworks, Cisco Tea

-CECR
4" Executive Briefing

q:r..' Center
I Information
+ Technology
E o

Quality
f‘ | Safety

and Security

Employees can help by donating blood or finances to the
Amencan Red Cross. If you donate inances, the Cisco
Foundation will match every dollar regular employees

| contribute

Cigco has been told that Mew York currently has mare
wolunteers than needed. Therefore, our wolunteer focus is on
coordinating blood drives in as many Cisco sites as possible
in the weeks and months ahead when the bload donations
level off, If you are interested in becoming a coordinator,

pleaze contact Rebecca Wang

Remembering Suzanne Calley

Employees who would like to make a donation in memaory of
ay, the Cisco employee who lost her life in the

LIS terrorist incidents, can send a check to

The Suzanne Calley Memornial Fund

i c/a Morthminster Presbytenan Church

PO Box 3966
Salinas, CA 93312

UsA

Questions and Answers

The 15t below addresses a vmber of questions surrownding the
US terrorist incidents that occurred September 11, This [ist will
be wpdated reguiarly as move answers are available

Cisco.com

Internal News

Updated Cisco Secunty Procedures [Sept
24)

Cigca Travel Policy (Sept 17 W

Cisco Gives 56 Million to Mew York,
Washington D.C Relief Effors (Sept 14)

Cisco Supports Mational Day of Prayer
and Rermembrance, Reiterates Core

Yalues (September 13, 2001)

Bick Justice Discusses Cisco's Response
to Affected Customers (September 13,
2001)

Dpdate on Temorist Incidents and Cisco
Impact (September 12, 2001)

John Chambers: Information on Today's
Incidents (September 11, 2001)

US Hotline: 1 866-266-6017
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Processes Support Culture
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Communications
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—Company Meetings
(IPTV)




Reinforcing Cisco’s Culture

~

“We want to treat
everyone as we
would like to be

treated ourselves.”

Cisco.com




Phase | Communication:
Setting Expectations

CEC | €CO || SEARCH | INDEX || SUPPORT || FEEDBACK | mREcTom’:_m .
HR: Employee Communication Cisco SYSTENS Set bOth Internal

Quarterly Company Meeting and external
Employee News | Future Meetings | Visit the Archives | Send Your Comments | expectations

FEhruaW 13. 2001 — Santa Clara Watch the Broacdcast Commu nicated

John Chambers used Cisco's 3 2001 company meeting to deliver s0me Baad the Summany: H =
candid messages on company performance and the need to reduce v Interna"y fIrSt

expenses. But he had an unmistakable gleam in his eye when he talked

. . L O by Mind. ..
about the unigue breakaway opportunity that tough economic times open © =N 0¥ VIRG... =
up for Cisco. Head on or watch the full broadecast. ._Iqhn C_hamher;, CEO EXplalned What
< Financial Cverview i
02 — What Happened? Larry Carter, CFO we were QOIng tO
o QI8

do, why and

John got right to the point. "Today we're going to

focus on the quarter, the econormy, our strategy,  View the Slides:
our apportunities, and some things we need to do When
better. We'll talk candidly about G2, the o On My Mind
challenges | see in Q3 and Q4 and where we o Financial Overview
stand —— = : ' T .| - | | bi :
We'll o play, please select a bit rate:
resoul
ITIJ nz Eam'rgg ngnrt To play select bit rate
ﬁ?hwsl Fresenter: John Chambers m m m
ign. ot .
Altho Duration:  00:10:20 B
share. Downloads Additional Resources
The ei

spending dropped om precipIlousy qurnng tne quarter, especialy In INe Serice proviger
segment. There was also an economic slowdown in the United States — described by
rmany of our customers as a light switch going off — that directly affected the enterprize
marketplace. "Cisco got hit just like everybody else. Mow we need to ask ourselves, 'How do we take
advantage of that? in terms of executing our strategy more effectively.”




Phase 2: Transi-t-i-'o_nﬂ;__éj_ >rocess
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Senior Leader Transition Information

Illlf!ll Cisea Svaring

-y 6 Targeted Web-sites Developed

Suppnrtmg lhe Transition 3 :

Employee transition site — 60,000 hits
Manager site — 13,000 hits

|2l
BN coc b cco 1 SARGH | MDEX | SUMORT | FEEDBACH | CHRACTORY I T

[ * | [ e 7 Director and VP site — 5,000 hits
(If ne . $ _'_: . - : : ohe 0 — cha E HR Site - 2,000 hits

An

Vie

Rela
Traini Archive 22|

Empl B eframing Charnge Lty -t Related Sites/Resources

ey sl 4 Meeting in a Box
[ _ e presentations to help

Ref

2 Y managers communicate

Tran

.+ 14 |NOTE: The guestions and answers covered here are

S04 | ganerally U.S. specific; quastions from other thaaters will
be addressed as soon as possible.

Cisco.com




Notifying Manager

Human Resounrces Craco Svatimg

:_f -

. Notification Process for Cisc -w'_;u; | ranSIon
Site located on LT — |

Manager DaSh board Please download and print the following documents to be referenced at tManager Transition Site

your sessan

With a" Other WP and Director Transition Site

¢ Checklist for Managers (e Annl 20, 2001)

manager tOOIS e Script for Transitioning Employees (WRSER April 20, 2001) Employee Transitions Site
Special featu res: Review the following videos for guidance with the notification process AT O Eat)

MEWY 40701
& Manager Training for Cisco in Transation - outand Lot 0

Daily updates and [I_n-:ludlng managing empleyes reah.:;:,.;.nf] ) -"E'\fl:njf T?II:D'IJEI"I{. Mar Site
executive messages [ — Asset Retun: Exteral Site
relevant to managers Motices to Motifying Managers

How to handle FAQs [y

for consistency . .

MEWY 17

(e 4700
G&A Included in .S Employes Notification Letters (MEw 4727

TOOIS to manage Benefits During Transition Clud, (MEWY 4/27)
transitioned Internal Placement and External Recrugment Assistance
(e 4722)

employees and those Security Support (Mew 4/13)
WhO remaln oecunty Recommendations (MEWs 4/20)

Cisco.com
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Employee Communication

¥ Cisco's Transition - Netscape
Eile Edit View Go Communicator Help

| SUPPORT || FEEDBACK | DIRECTORY: [} 'IGOI

Daily updates and
executive MesSSages | mmmmmmm— el

Acceleratir

Questions and Answers Employee News
These toaks w

. Bridges, an in The Gat betne ncki oo T T '

° 51 1 new CEC Intranet Cisco employ: ers elow addresses a number of the questions
breakaway sir employees have asked surounding the current state of the

. business and Craco's tranation. Please check this st

head I I nes & 500 | encourage ye regularly. [t will be updsted as more answers are available John Chambers' Announcements

as they will he

external Stories Chambers NOTE: The quesﬁon_s‘andans'_wem coverad here are Frugality Web Site

generally /.5, sg Qg from other theaters will ooy Lo sl Orcling Anlication
Tooks for Ma 10 and On-Call Oreling Applicatio

FAQs - responded to S A
1,381 questions from trscanint o e Y VS IEC—-

Addit | F I
S — Responses to frequently asked guestions

managers & employees Stock QL (WO 421 Wil b posted on ha GBA of s s

Questions : Performance Management Q&A (4/16)

Portal to all HR-related |[SSte ———

ernployees hav d
bu;ngss and ( Cther QA (UMSENEE 4/21)

I nfo rmatlo n regularly. 1t will Severance Q&4 (U 4/18)
NOTE: The gu ETO Q&A (UMK 4/16)
generaily U.5. Compensation IR (RN 4/15)
be addressed ;
Training and Development Cl8A

Office of the President Site

Maintain Cisco's Culture

All guest

Business UoTW
Hang S

Cisco.com




Tools Enable Cisco's Response to
Employees, Customers

Terrorist . 999 employees located
Incidents - 5 employees
- Response Center to locate

Occurred established

5:45 - 500+ employee
- - Company-wide voice/ calls received
6:03 written communication

6:38
7:03 , 10 am 12 noon | 2 pm 8 pm Next Day

- Crisis Plan - Headline news to | - Employee Updates
- Outreach to employees Travel

NYC/DC * U.S. Terrorist Military
agencies incident web site Philanthropy

- Customer Ops released - Manager Updates

Center open and Training

Note: Times are all Pacific Standard Time




Guiding Principles

1. People first—employees,
families, customers

2. Customers’ business needs
3. “Whatever it takes” attitude




EMPOWERING THE
INTERNET GENERATION™

Cisco.com




