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D a w n  D u r a n  D a w n  D u r a n  
In te r n e t B u s in e s s  S o lu tio n s  G r o u pIn te r n e t B u s in e s s  S o lu tio n s  G r o u p

C is c o  S y s te m s  In c       C is c o  S y s te m s  In c       
D e c e m b e r  2 0 0 1D e c e m b e r  2 0 0 1

C is c o  O v e r v ie w  C is c o  O v e r v ie w  &  &  C u ltu r eC u ltu r e



C is c o  W o r ld w id e
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E x c lu d e s  o n e -tim e  c h a r g e /g a in s

($ B )

$ 0

$ 1

$ 2

$ 3

$ 4

$ 5

$ 6

$ 7
P r e -T a x  P r o fit
R e v e n u e

F Y  ’9 3 F Y  ’9 5F Y  ’9 4 F Y  ’9 6 F Y  ’9 7 F Y  ’9 8 F Y  ’9 9 F Y  ’0 0 F Y  ’0 1

Q u a r te r ly  O p e r a tin g  R e s u ltsQ u a r te r ly  O p e r a tin g  R e s u lts
C is c o  S y s te m s , In c .C is c o  S y s te m s , In c .
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C is c o  A c q u is itio n  In te g r a tio nC is c o  A c q u is itio n  In te g r a tio n

T h r o u g h  D e c e m b e r  2 8 , 2 0 0 0

• A c q u ir e d  7 2  c o m p a n ie s

• In te g r a te d  7 ,5 0 0 +          
n e w  e m p lo y e e s

• In v e s te d  $ 3 5  b illio n  

• H ig h  r e te n tio n
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C is c o  E m p lo y e e sC is c o  E m p lo y e e s

• 3 8 ,5 0 0  e m p lo y e e s  
w o r ld w id e

• 5 0 %  o f e m p lo y e e s  h a v e  
b e e n  a t C is c o  < 2  y e a r s

• L o c a te d  in  9 0  c o u n tr ie s

• A ll a r e  C is c o  s h a r e h o ld e r s

• A ll c o n n e c te d  to  c o m m o n  
In te r n e t to o ls



6E B C  - M a tte l© 2 0 0 1 , C is c o  S y s te m s , In c . 

W o r k fo r c e  C o m p o s itio n  W o r k fo r c e  C o m p o s itio n  

E n g in e e r in g /IT

S a le s

A ll O th e r s :

A d m in is tr a tiv e

C h ie f T e c h n o lo g y  O ffic e

C r o s s  F u n c tio n a l

C u s to m e r  A d v o c a c y

E x e c u tiv e

F in a n c e

H u m a n  R e s o u r c e s

M a n u fa c tu r in g

M a r k e tin g

W o r k p la c e  R e s o u r c e s

J o b  F u n c tio n  D is tr ib u tio n — T o ta l C is c o  F e b  F Y ’0 1

3 4 %3 4 %

2 7 %

3 9 %3 9 %
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C is c o  C u ltu r eC is c o  C u ltu r e

N o  T e c h n o lo g y    
R e lig io n

(O p e n  S ta n d a r d s )

N o  T e c h n o lo g y    N o  T e c h n o lo g y    
R e lig io nR e lig io n

(O p e n  S ta n d a r d s )(O p e n  S ta n d a r d s )

P r o fit 
C o n tr ib u tio n

P r o fit P r o fit 
C o n tr ib u tio nC o n tr ib u tio n

M a r k e t 
T r a n s itio n s

M a r k e t M a r k e t 
T r a n s itio n sT r a n s itio n s

D r iv e
C h a n g e

D r iv eD r iv e
C h a n g eC h a n g e

O p e n  
C o m m u n ic a tio n

O p e n  O p e n  
C o m m u n ic a tio nC o m m u n ic a tio n

C u s to m e r  S u c c e s sC u s to m e r  S u c c e s s

Q u a lity  T e a mQ u a lity  T e a m S tr e tc h  G o a lsS tr e tc h  G o a ls

E m p o w e r m e n tE m p o w e r m e n tE m p o w e r m e n t

T r u s t/F a ir /
In te g r ity /

G iv in g  B a c k

T r u s t/F a ir /T r u s t/F a ir /
In te g r ity /In te g r ity /

G iv in g  B a c kG iv in g  B a c k

T e a m w o r kT e a m w o r kT e a m w o r k
F u nF u nF u n
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C is c o : B e s t P la c e  to  W o r kC is c o : B e s t P la c e  to  W o r k

• W o r k in g  fo r  
h ig h e r  p u r p o s e

• W o r k in g  w ith
v is io n a r y  le a d e r s

• S tim u la tin g  w o r k  
e n v ir o n m e n t
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T h e  In te r n e tT h e  In te r n e t

Ch a n g e s  
E v e r y th in g
Ch a n g e s  

E v e r y th in g
E v e r y  Co m p a n y /Co u n tr y

Is  in  T r a n s itio n
E v e r y  Co m p a n y /Co u n tr y

Is  in  T r a n s itio n
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T r a d itio n a l B u s in e s s  M o d e lsT r a d itio n a l B u s in e s s  M o d e ls

In fo r m a tio n

E m p lo y e e s C u s to m e r s

P a r tn e r s S u p p lie r s
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“ In te r n e t B u s in e s s  S o lu tio n s ”  “ In te r n e t B u s in e s s  S o lu tio n s ”  
C r e a te  C o m p e titiv e  A d v a n ta g eC r e a te  C o m p e titiv e  A d v a n ta g e

U n iv e r s a l C o n n e c tiv ity  W h e r e  th e  B u s in e s s  R u n s  o n  th e  N e tw o r kU n iv e r s a l C o n n e c tiv ity  W h e r e  th e  B u s in e s s  R u n s  o n  th e  N e tw o r k

S p e e d ,    A g ility ,    S a tis fa c tio n ,    N e w  V a lu e  C r e a tio n

E m p lo y e e s C u s to m e r s

P a r tn e r s S u p p lie r s

In fo r m a tio nIn fo r m a tio n
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• $ 1 .7 + B   p r o d u c tiv ity  
g a in s  F Y  ’0 1

• R e p r e s e n tin g  a  6 4 %  
in c r e a s e  o v e r  F Y ’0 0

• In c r e a s e d  
c u s to m e r  
s a tis fa c tio n

• In c r e a s e d  
b u s in e s s  a g ility

C is c o  R u n s  C is c o  R u n s  
o n  In te r n e t B u s in e s s  S o lu tio n so n  In te r n e t B u s in e s s  S o lu tio n s

2 0 0 9 _ 10 _ 2 0 0 0 _ c 1 © 2 0 0 0 , C is c o  S y s te m s , In c . 
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E m p o w e r e d , K n o w le d g e a b le  E m p lo y e e s

T h e   B e n e fits  
A r e  M o r e  T h a n  F in a n c ia l

T h e   B e n e fits  T h e   B e n e fits  
A r e  M o r e  T h a n  F in a n c ia lA r e  M o r e  T h a n  F in a n c ia l

L e a r n in g
O r g a n iz a tio n

R e d u c e d  
O v e r h e a d

In fo r m e d
E m p lo y e e s

E ffic ie n t, 
E ffe c tiv e
E m p lo y e e s

C o lla b o r a tio n  to o ls
S e lf-s e r v ic e  a p p lic a tio n s

U n iv e r s a l A c c e s s  to  In fo r m a tio n
C o r p o r a te  C o m m u n ic a tio n s

S tr e a m lin e d  R e s o u r c e  M a n a g e m e n t
A d m in is tr a tio n

E le c tr o n ic  S u p p o r t
J u s t in  tim e  le a r n in g
E x p e r t T r ia g e
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F o s te r  a n  In te r n e t C u ltu r eF o s te r  a n  In te r n e t C u ltu r e

R ig h t In fo r m a tio nR ig h t In fo r m a tio n
a t R ig h t T im ea t R ig h t T im e

E n te r p r is eE n te r p r is e -- w id e  w id e  
W e b  A c c e s sW e b  A c c e s s

C is c o  F u n d a m e n ta lsC is c o  F u n d a m e n ta ls
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W h a t is  C u ltu r e ?  W h a t is  C u ltu r e ?  
N o w  a n d  T h e nN o w  a n d  T h e n

O ld  W o r ld
C u ltu r e

O ld  W o r ld
C u ltu r e

N e w  W o r ld  
C u ltu r e

N e w  W o r ld  
C u ltu r e

N e tw o r k

C o n tin u o u s
L e a r n in g

C u s to m e r -
C e n tr ic

C h a n g e

P e r fo r m a n c e

E m p o w e r m e n t

N e tw o r k

C o n tin u o u s
L e a r n in g

C u s to m e r -
C e n tr ic

C h a n g e

P e r fo r m a n c e

E m p o w e r m e n t

O r g a n iz a tio n

E m p lo y m e n t

F o c u s

S tr e n g th

R e w a r d

Im p le m e n ta tio n

O r g a n iz a tio n

E m p lo y m e n t

F o c u s

S tr e n g th

R e w a r d

Im p le m e n ta tio n

P y r a m id

L ife lo n g
E m p lo y m e n t

In te r n a lly
D ir e c te d

S ta b ility

E n d u r a n c e

M a n d a te s

P y r a m id

L ife lo n g
E m p lo y m e n t

In te r n a lly
D ir e c te d

S ta b ility

E n d u r a n c e

M a n d a te s

In fo r m a tio n /k n o w le d g eIn fo r m a tio n /k n o w le d g e R e s tr ic te d   O p e n  a c c e s s  to  in fo
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C u ltu r e  =  S a y  +  D oC u ltu r e  =  S a y  +  D o

E m p lo y e e s  le a r n  
th e  c u ltu r e  b y  

lis te n in g  to  w h a t 
th e ir  le a d e r s  s a y , 

a n d  w a tc h in g  
w h a t th e y  d o .

P re s e n ta tio n _ ID © 2 0 0 1 , C is c o  S y s te m s , In c . 
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Leaders need 

t o  b e 

evangelists 

f o r  c h ange

and m u st  al t er 

t h ei r m i nd- set  

t h at  E -

b u si ness i s 

no t  j u st  W eb -

st u f f .  

L e a d e r s h ipL e a d e r s h ip
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C is c o  C a s e  S tu d yC is c o  C a s e  S tu d y
In te r n e t C u ltu r e  B e h a v io r sIn te r n e t C u ltu r e  B e h a v io r s

• P e r s o n a l a c c o u n ta b ility

• S e lf-s e r v ic e  / S e lf -r e lia n c e  o r ie n ta tio n

• In te llig e n t R is k -ta k in g

• S p e e d  a n d  c la r ity  in  d e c is io n -m a k in g

• P a r tn e r s h ip  m e n ta lity

• E x te r n a l/C u s to m e r  fo c u s
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• S P E E D !
N e e d  to  “ R e -to o l”  a n d “ r e -th in k ”  

• D y n a m ic  o r g a n iz a tio n s : m o r e  p e o p le  in  
n e w  r o le s
M a n a g e r s  c a n n o t b e  e v e r y w h e r e

• G lo b a l c u ltu r e s  a d d  c o m p le x ity
S a m e  “ a s s u m p tio n s ”  d o n ’t w o r k  

• In c r e a s e d  n e e d  fo r  c o lla b o r a tio n

S m a lle r  g r o u p s  c r e a te  s u b c u ltu r e s

H o w  Is  C u ltu r e  D iffe r e n t In  H o w  Is  C u ltu r e  D iffe r e n t In  
th e  N e w  W o r ld ?th e  N e w  W o r ld ?
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D r iv in g  C u ltu r e : V is io nD r iv in g  C u ltu r e : V is io n

Ac tio n s :Ac tio n s :
• C u ltu r e  a s s e s s m e n t  (N o v e m b e r  – D e c e m b e r )

– D e liv e r  a c tio n a b le , c o n c is e  m e a s u r e m e n t to o l 
– S u p p o r t, p a r tic ip a te  &  c o m m it to  im p r o v e m e n t

• R e v ie w  &  c o m m it to  c u ltu r e  s ta te m e n t

• D o  w e  h a v e  th e  “ r ig h t”  c u ltu r e

– Is  o u r c u ltu re  m e s s a g e  c le a r

– Is  w h a t w e  s a y  o u r c u ltu re  is  w h a t o u r 
e m p lo y e e s  e x p e rie n c e

– Is  o u r c u ltu re  th e  “s a m e ” e v e ry w h e re  

• S h o u ld  w e  c h a n g e  a n y th in g

1 .1 .

B u ild  a  B u ild  a  
S h a r e d  S h a r e d  
V is io nV is io n
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D r iv in g  C u ltu r e : S y s te m sD r iv in g  C u ltu r e : S y s te m s

2 .2 .

Alig n  Alig n  
H R  H R  
M e c h a n is m sM e c h a n is m s

• Is  “ c u ltu r e ”  in c lu d e d  to d a y

• D e te r m in e : “ b u ild  o r  u p d a te ”

• P r io r itiz e

• E x e c u te

Ac tio n s :Ac tio n s :
• In c lu d e  “ c u ltu r e ”  in  a ll H R  

m e c h a n is m s
– A s s e s s , p r io r itiz e , e x e c u te , c h e c k

� R e c r u itin g
� N e w  H ir e
� L e a d e r s h ip
� T r a in in g
� A c q u is ./In te g r a tio n
� P e r f. E v a l.
� R e c o g n itio n
� R e w a r d

R E T H IN K
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D r iv in g  C u ltu r e : C o m m u n ic a tio nD r iv in g  C u ltu r e : C o m m u n ic a tio n

Ac tio n s :Ac tio n s :
• B u ild  g lo b a l o r g a n iz a tio n a l c o m m u n ic a tio n  s y s te m , d iffe r e n tia te d b y  

e ffe c tiv e  u s e  o f to o ls  s u p p o r te d  b y  C is c o  In te r n e t le a d e r s h ip
• U s e  e -le a r n in g  a n d  o th e r  te c h n o lo g y  to  a g g r e s s iv e ly  c o m m u n ic a te  

c u ltu r e  to  A L L  a u d ie n c e s

• W h a t te c h n o lo g y  w o u ld  m a x im iz e  
o u r  g lo b a l e ffe c tiv e n e s s  &  s c a lin g

– IP T V , P D A s , m p 3 , N e tm e e tin g , v irtu a l 
m e e tin g s , e -le a rn in g

• W h a t m in d s e t s h ifts  a r e  n e e d e d  to  
s u p p o r t th e s e  te c h n o lo g ie s

• H o w  c o u ld  w e  m o r e  e ffe c tiv e ly  
“ m e s s a g e ”  ta r g e te d  p o p u la tio n s

3 .3 .
M a x im iz eM a x im iz e
C is c o  In te r n e tC is c o  In te r n e t
L e a d e r s h ip  inL e a d e r s h ip  in
C o m m u n ic a tio nC o m m u n ic a tio n
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C u ltu r e  a t C is c o

C u ltu r e  =  H o w w e  d o  b u s in e s s
• L a y s  a  fo u n d a tio n  fo r  w h o  “ C is c o ”  is

• D e te r m in e s  w h a t w e  s a y  a n d  d o

• Is  b a s is  fo r  o u r  d e c is io n s  a n d  c h o ic e s

• D r iv e s  o u r  b e h a v io u r
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W h a t H e lp s  to  C r e a te  O u r  C u ltu r e ?W h a t H e lp s  to  C r e a te  O u r  C u ltu r e ?

��

��

��

��
��

��

��

��

W e b -e n a b le d  T o o ls  p r o v id e  c o n s is te n t a lig n m e n tW e b -e n a b le d  T o o ls  p r o v id e  c o n s is te n t a lig n m e n t
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T h e  T o o ls : “ It’s  O n  th e  In tr a n e t”T h e  T o o ls : “ It’s  O n  th e  In tr a n e t”
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G lo b a l C o m m u n ic a tio n  P o r ta ls  G lo b a l C o m m u n ic a tio n  P o r ta ls  
E d u c a te d  E m p lo y e e sE d u c a te d  E m p lo y e e s
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N e w  E x e c u tiv e  S ite sN e w  E x e c u tiv e  S ite s

• S r . 
M a n a g e m e n t 
b u y -in  k e y  to  
e m p lo y e e  
a c c u ltu r a tio n



P r o c e s s e s  S u p p o r t C u ltu r eP r o c e s s e s  S u p p o r t C u ltu r e

• M u ltip le  
c o m m u n ic a tio n  
v e h ic le s

– C is c o  E m p lo y e e
C o m m u n ic a tio n s

– C h a t w ith  C h a m b e r s

– B ir th d a y  B r e a k fa s t

– C o m p a n y  M e e tin g s
(IP T V )

2 8© 2 0 0 1 , C is c o  S y s te m s , In c . 
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R e in fo r c in g  C is c o ’s  C u ltu r eR e in fo r c in g  C is c o ’s  C u ltu r e

“ W e  w a n t to  tr e a t 
e v e r y o n e  a s  w e  
w o u ld  lik e  to  b e  

tr e a te d  o u r s e lv e s .”
J o h n  C h a m b e r s
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P h a s e  I C o m m u n ic a tio n : P h a s e  I C o m m u n ic a tio n : 
S e ttin g  E x p e c ta tio n sS e ttin g  E x p e c ta tio n s

• S e t b o th  in te r n a l 
a n d  e x te r n a l 
e x p e c ta tio n s

• C o m m u n ic a te d  
in te r n a lly  fir s t

• E x p la in e d  w h a t 
w e  w e r e  g o in g  to  
d o , w h y  a n d  
w h e n
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P h a s e  2 : T r a n s itio n  P r o c e s s  P h a s e  2 : T r a n s itio n  P r o c e s s  
C o m m u n ic a tio nC o m m u n ic a tio n

6  T a r g e te d  W e b -s ite s  D e v e lo p e d  

• E m p lo y e e  tr a n s itio n  s ite  – 6 0 ,0 0 0  h its
• M a n a g e r  s ite  – 1 3 ,0 0 0  h its
• D ir e c to r  a n d  V P  s ite  – 5 ,0 0 0  h its
• H R  s ite  – 2 ,0 0 0  h its

4  M e e tin g  in  a  B o x  
p r e s e n ta tio n s  to  h e lp  
m a n a g e r s  c o m m u n ic a te
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N o tify in g  M a n a g e r  N o tify in g  M a n a g e r  
C o m m u n ic a tio nC o m m u n ic a tio n

S ite  lo c a te d  o n  
M a n a g e r  D a s h b o a r d  
w ith  a ll o th e r  
m a n a g e r  to o ls
S p e c ia l fe a tu r e s :

• D a ily  u p d a te s  a n d  
e x e c u tiv e  m e s s a g e s  
r e le v a n t to  m a n a g e r s

• H o w  to  h a n d le  F A Q s  
fo r  c o n s is te n c y

• T o o ls  to  m a n a g e  
tr a n s itio n e d  
e m p lo y e e s  a n d  th o s e  
w h o  r e m a in
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E m p lo y e e  C o m m u n ic a tio nE m p lo y e e  C o m m u n ic a tio n

• 5 1 1  n e w  C E C  in tr a n e t 
h e a d lin e s  &  5 0 0  
e x te r n a l s to r ie s

• F A Q s  - r e s p o n d e d  to  
1 ,3 8 1  q u e s tio n s  fr o m  
m a n a g e r s  &  e m p lo y e e s

• P o r ta l to  a ll H R -r e la te d  
in fo r m a tio n

D a ily  u p d a te s  a n d  
e x e c u tiv e  m e s s a g e s



3 4E B C  - M a tte l© 2 0 0 1 , C is c o  S y s te m s , In c . 

T o o ls  E n a b le  C is c o ’s  R e s p o n s e  to  T o o ls  E n a b le  C is c o ’s  R e s p o n s e  to  
E m p lo y e e s , C u s to m e r sE m p lo y e e s , C u s to m e r s

T u e s d a y , S e p te m b e r  1 1 th
T e r r o r is t
In c id e n ts  
O c c u r r e d

• 9 9 %  e m p lo y e e s  lo c a te d

• R e s p o n s e  C e n te r  
e s ta b lis h e d

• C o m p a n y -w id e  v o ic e / 
w r itte n  c o m m u n ic a tio n

• 5  e m p lo y e e s  
to  lo c a te

• 5 0 0 +  e m p lo y e e  
c a lls  r e c e iv e d5:4 5 

6 :0 3
6 :3 8  
7 :0 3 1 0  a m 1 2  n o o n 2  p m 8  p m N e x t D a y

• C r is is  P la n  

• O u tr e a c h  to  
N Y C /D C  
a g e n c ie s

• C u s to m e r  O p s  
C e n te r  o p e n

• H e a d lin e  n e w s  to  
e m p lo y e e s  

• U .S . T e r r o r is t 
in c id e n t w e b  s ite  
r e le a s e d

• E m p lo y e e  U p d a te s
T r a v e l
M ilita r y
P h ila n th r o p y

• M a n a g e r  U p d a te s  
a n d  T r a in in g

N o te : T im e s  a r e  a ll P a c ific  S ta n d a r d  T im e
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G u id in g  P r in c ip le sG u id in g  P r in c ip le s

1 . P e o p le  fir s t— e m p lo y e e s , 
fa m ilie s , c u s to m e r s  

2 . C u s to m e r s ’ b u s in e s s  n e e d s  

3 . “ W h a te v e r  it ta k e s ”  a ttitu d e

1 . P e o p le  fir s t— e m p lo y e e s , 
fa m ilie s , c u s to m e r s  

2 . C u s to m e r s ’ b u s in e s s  n e e d s  

3 . “ W h a te v e r  it ta k e s ”  a ttitu d e

C is c o  C o n fid e n tia l
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